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Spending Overruns Remain a Challenge; Half of Organizations
Exceeded Cloud Storage Budgets in 2025

Over the last year, how has your organization’s actual spending on
public cloud storage aligned with budget expectations?

49% of organizations say

44% they exceeded budgeted
ggsgding for cloud storage in

Good news? This is a big
improvement over last year
(62% excess), but still work to
be done with approx. half of

34%

15% the market exceeding budget,
overall.
6%
0%
Massively exceeded Slightly exceeded Aligned with Slightly below Massively below
budget budget expectations budget budget
. Source: Wasabi 2026 Cloud Storage Index, n=1,700 respondents
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The Fee Problem

Approximately, what percentage of your organization’s
total public cloud storage subscription/bill is allocated
to the following areas?

Fee vs. usage billing split remains
consistent: approx. 50% of user
spending is on FEES, not capacity Other, <1%

Unfortunately, the proportion of
spending on fees remains
consistent over time:

e 2025:49% Fees
e 2024:47% Fees
e 2023:48% Fees

Source: Wasabi 2026 Cloud Storage Index, n=1, 700 respondents
o
@ WOSObI Proprietary & Confidential ® 2026 Wasabi Technologies °
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Don't watch TV tonight.
Play it!







Plenty of examples of cloud pitfalls
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Pitfalll: Complex Architectures

dWs I\ Azure ™) Google Cloud Platform

Premium Storage Regional

S$3 Standard

Hot Storage Multi-Regional

SIintelligent-Tiering

Cool Storage Nearline

Coldline

S3 Standard Infrequent Access |
S$3 One Zone-Infrequent Access | Archive Storage

S$3 Clacier

$3 Clacier Deep Archive




Cloud Object Storage — 1 year

Which tier would you choose?

$1,413,120

$768,000

$245,760 184,320
P

Hot Warm Cool Cooler Cold

5
Petabytes




Pitfall: Unexpected charges
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Pitfalll: Operational Charges / APl Requests

PutObject
- PUT, COPY, POST, LIST
. $.005 per 1,000
GetObject $.01 per 1,000
CopyObject $.02 per 1,000
tspr o
ListObject
PostObject GET, SELECT, all
DeleteObject others
CreateMultipartUpload $.0004 per 1,000
CreateBucket $.001 per 1,000

@ wasabi ey ey ey



Pitfall!: API requests lead to unwelcome surprises
Object size and count matters

$30,000

6 Billion PUT Requests @ 166 KB P UT COStS

. $3$.005 per 1,000 = $30,000

. 1A $.01 per 1,000 = $60,000

. GIR $.02 per 1,000 = $120,000

. GFR $.03 per 1,000 = $180,000

. DA $.05 per 1,000 = $300,000 $19,500

$9,750
$4.875
One Petabyte of data -
& wasabi at different sizes
TMB 512 KB 256 KB o6 KB



Pitfalll: Object Overhead Charges
1PB in archive tier = $1,013 per month.... but

32KB 8KB —
166KB X N files ‘ = $
File
@%$0.00099 @%$0.023 6 Billion

1PB  + 32TB + 8TB _ ¢2 302 per month

($1,013) ($190.08) ($1,104)



Pitfall: Egress Charges

Price to transfer 10TB of data

Cloud Egress costs are a out of the following providers
ightmare to understand an,c\t
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Pitfall!: Cloud lock-In

Vendor “Lock-in” is real and it's a concern cloud lock-in
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S : . cnterprise
MOSt Organlzatlons don t have the. too ‘S ‘t dlﬂ:el’ent thls }In}»euuud providers \Will enterprises repeat the same
° M O n ey yon't look now but n;ore éiﬂieépﬂii?(ifrgegzgﬂiila;;‘ :J"a Ihf
mistakes made in the '9
. _ e or,
I e INOWONIA. e
. Time to move large quantities of oroVe oy, Age
. cu.oun COMPUTING (3] m a
data between cloud providers Cloud lockinic reat cloud/ e /o Choy ed o,
Whispered i for years, bt more and more pecpie are speaiir L .
whispere ¥ peop peaking uy ck..,n? fo'- In.

Entrepreneur

Fotbes
corerprise 8¢ Avoid With Rising Costs and Vendor
pive Ways 1o Lock-Ins, Is a Cloud Exodus in the

Cloud 1o kAN Making?

If you can’t afford to move, you are “Locked-in”




Remember this slide?

Cloud Object Storage - 1year

' Which tier would you choose?

$1,413,120

5

$245,760 $184,320
$60,825

Cold




The Pitfalls Add Up

5 Petabytes of Cloud Storage
30 Billion PUT Charges

ement Charges
head

Warm Cool Cooler Cold




Winning the game of cloud storage

Understand where the hidden costs are

Storage tiers
APl Requests
Data Management
Egress Costs
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